
MSPChallenge2011- The basic game rules - 
Objective
The main objective in the game for each of the four countries Red, Green, Yellow and Blue is to draw up ‘the best possible’ Integrated Marine/
Maritime Spatial Plan (MSP) for the Sea of Colours.

The approved MSP of each country and the process that led to it, will be presented at the Annual Regional Coloured Sea Convention 
(RCSC) on 3rd November 2011, 17:30h in Lisbon. 

The final MSP for each of the countries should define the planning horizon, indicate the various spatial functions (exclusive, combined and 
general use) and present a limited set of (inter)national policy guidelines that will enforce the MSP.

The MSP also includes a brief description of the process which was followed and policy instruments which have been used. 

It is up to the planners and the stakeholders in the game to define and detail all further requirements for the MSP and to gather all necessary 
information.

Performance
There are multiple criteria of success. Choices and trade-offs need to be made ! 

The process and outcome of the MSP for the Sea of Colours will be assessed by the end of the game on the basis of a number of criteria 
detailed in the game.

This will be done by scoring the MSP outcome and process on a number of indicators based upon: 1] data derived from the MSP computer 
model;  2] an assessment during and at the end of the game by the players, of the MSP outcomes and process; 3] the review by G.O.D.

Roles
There are three types of roles: 1. Planners (various sectors), 2. Stakeholders (private and NGO, national and international) and 3. Scientists.

The planners of each of the four countries design and manage the process of making an integrated Marine or Maritime Spatial Plan (MSP) 
in their own country. 

They define its planning horizon, indicate the various spatial functions (on a (digital) map) and present a limited set of policy guidelines that 
will enforce the plan. 

The stakeholders (private sector and NGOs) negotiate, lobby…to reach their goals and protect their interests.

The policy analysts / scientists gather information distributed in the game, they do research or analysis or perform specialized tasks.

(Inter)national conventions
A national convention is a gathering of all participants residing in one and the same country.

An international Sea of Colours convention is a meeting among groups of participants with the same role in the four countries: 1. Planners; 
2. Business people; 3. NGOs; 4. Scientists.

A regional Sea of Colours convention is a meeting of all players from all groups of all four countries.

The conventions may choose their own chair, and make their own rules. In consultation with G.O.D. two or more international conventions 
may be combined.

Game play
Players can and should interact freely with each other during the game. 

Anything in the game is allowed as long as it has not been forbidden by the game facilitators and it is plausible, functional and acceptable 
within the rules and the spirit of the game. 
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The Game Overall Director (G.O.D.) in consultation with the game facilitator, has the authority to give information, decide or intervene in all 
matters that are unclear or not provided for in the game, such playing the role of courts, parliaments, and other institutions etc.

At any time during the game, players can propose to create or modify national or international policy guidelines as listed in the ‘policy guide-
lines’. 

Proposal for the introduction of new laws, regulations or institutions are approved when the initiators convince G.O.D. that it should and can 
be implemented.

When players have disputes and desire external mediation or ruling of some (inter)national court they can turn to G.O.D.

Players can exchange or share all information orally or verbally, but players in the game are not allowed to directly disclose their proprietary 
data stored and displayed in the computer model, to large(r) groups of players. 

When players want to disclose proprietary data in the computer model to one or a few other players they have to reach mutual agreement on 
the terms of disclosure. Both parties then need to go to the service desk to get it arranged.

Use of the digital map tool
All players can use a digital map tool with maps and information about the Sea of Colours during the game. 

Players can install and use the map tool on their own laptop by following the instructions provided by the game facilitators before the game. 

Players have access to different layers and types of information in the digital map tool. 

All players can view a number of layers with general information about the Sea of Colours (the present state and general knowledge).

All  players can view a number of layers that are specific to their role.

The planners can interact with the tool by drawing their MSP in the tool. 

The draft and final MSP should be handed in and presented using the digital, interactive version of the tool.

The scientists have access to more detailed information about the Sea of Colours.

If players have any questions before or during the game, they can turn for help to the helpdesk.
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